
POLICY & PERFORMANCE SCRUTINY PANEL

Thursday 6 February 2020

GENERAL FUND REVENUE BUDGET 2020/21 AND 
PERFORMANCE MONITORING TO 31 DECEMBER 2019

Report of the Chief Financial Officer

It is recommended that the Policy and Performance Scrutiny Panel 
consider the Budget report and performance monitoring information and 
make recommendations to Cabinet as appropriate.

Summary

 In October 2019 Council approved the Medium Term Financial Plan that 
provides the background for the preparation of the Revised Budget for 
2019/20 and Budget for 2020/2.

 The Budget process underpins the delivery of the Council’s Strategic 
Priorities. It is compiled alongside the Financial and Performance 
Monitoring information to 31 December 2019.

 Taking account of the Finance Settlement from the Government, and 
allowing for a 0.3% Council Tax increase in 2020/21, the Draft Budget 
presented is a balanced Budget, which sets the Council’s net Budget 
requirement in 2020/21 at £10,372,620.

 Cabinet is required to make recommendations to Council 
(20 February 2020) on the Budget, the level of the Council’s element of the 
Council Tax and related matters.  

 A Draft Budget Book incorporating these recommendations will be 
available on the Intranet prior to Council on 20 February 2020.  A paper 
copy will be available to Councillors on request.

Statutory Power

Section 151 Local Government Act 1972
Local Government Finance Act 1992
Local Government Act 2003 (Part 2- Financial Administration)



Introduction

1. All Councillors are invited to this meeting of the Policy and Performance 
Scrutiny Panel to allow the opportunity to speak and ask questions on the 
budget in advance of the appended report being presented to Cabinet and 
then Council on 20 February 2020.

2. The Cabinet report (Appendix 1) details the draft budget for 2020/21, financial 
monitoring information to 31 December 2019 and summary performance 
information to end December 2019.  

3. The Policy and Performance Scrutiny Panel also has the opportunity to review 
more detailed service performance information as detailed in appendix B.

Budget and Financial information

4. Councillors are asked to review the draft budget and take the opportunity to 
ask questions on how the budget is formulated.  All detail to facilitate this 
debate is contained within Appendix 1.  The draft budget presented is based 
on the best information available and importantly sets a balanced budget for 
2019/20 and 2020/21.

5. The financial monitoring to 31 December 2019 has shown few variances to 
those reported as part of the Medium Term Financial Plan approved by 
Council in October 2019.  Any variances have been included within the draft 
budget figures within the report.

Performance Monitoring

6. Appendix B to this report considers the performance monitoring information 
for services.  This shows direction of travel for services but is an emerging 
picture which will need more time to develop so that trends can be usefully 
identified.

7. Councillors will note that the format of the reporting continues to be refined in 
order to enable more effective interpretation of the data.  Each set of service 
data is accompanied by commentary from the service lead to explain the 
performance.

8. There are no specific performance issues to draw to the attention of 
Councillors.

Conclusion

9. Policy and Performance Scrutiny are asked to review the attached Cabinet 
budget report detailing the draft budget for 2020/21 (Appendix 1) and make 
recommendations to Cabinet.

10. Furthermore, Councillors are asked to note the performance information 



contained within appendix 2 and make recommendations as appropriate.

SARAH KING

Chief Financial Officer

Date: 15 January 2020
Contact Officers: Sarah King 
Tel No: (023 8068 8011)
E-Mail: sarah.king@eastleigh.gov.uk

Appendices Attached:  2

Appendix 1 – General Revenue Budget 2020/21 Report
Appendix 2 – Performance Monitoring to 31 December 2019

LOCAL GOVERNMENT ACT 1972 - SECTION 100D

The following is a list of documents which disclose facts or matters on which this 
report or an important part of it is based and have been relied upon to a material 
extent in the preparation of this report. This list does not include any published works 
or documents which would disclose exempt or confidential information: -

None
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